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CzechTourism - CzT 

• Founded in 1993 for the purpose of promoting the Czech 
Republic as an attractive tourist destination in the foreign 
- and starting with the year 2003 also in the domestic 
market.  

 

• The organization falls under the Ministry Of Regional 
Development Of The Czech Republic. Starting with 1st 
August 2003 its official name is  Czech Tourist Authority 
– CzechTourism 

 

   www.CzechTourism.com 



Czech Convention Bureau 

• Founded January 1, 2010 

• Goal: To effectively promote the Czech Republic 

at home and abroad as an ideal conference and 

meeting destination  

– 5 regional CVBs: Prague, North Bohemia, Carlsbad, 

Southern Moravia and Eastern Moravia 

www.czechconvention.cz 

 



What do we mean by Green 

Meetings? 

 

• A green meeting or event incorporates 

environmental considerations to 

minimize its negative impact on the 

environment. 
» Industry Council‟s Green Meetings Report.2 

 

 

 

 

 

 

 

 



What do we mean by Green 

Meetings? 

• The meetings industry council, ICCA and other 
meeting associations have created a Green 
Meetings white paper: 
– This white paper provides planners and suppliers 

with a multi level framework and action plan 
which outlines clear objectives as to how the 
meeting and organization produces an event with 
the least amount of harm to the environmental. 

 
Common question: …But is this the future of the 

industry or is this a fad that will be gone and 
replaced by something else ‘fashionable’ in a few 

years time? 



What do we mean by Green 

Meetings? 

• TODAYS MAIN CONCERN:  
– CORPORATE SOCIAL RESPONSIBILITY 

 

 Green meetings are an excellent way for 
organizations to demonstrate good corporate 
social responsibility by continuing to make 
sustainable lifestyle choices from the food they 
eat to the organization they work with”. 

 

 

 



Why Green Meetings Need 

perspective? 

• The mental view of the relative importance 

of things. (Oxford Dictionary) 

 

– Attitude 

– Position 

– Approach 



Who Cares about Green? 

 

• Attitude: Are clients planning or expect to plan a 
green meeting during the next year?… 
– Yes or No? 

 

• Association:   42%   58% 

• Corporate:   36%   63% 

• Independent:   35%   65% 

 
» 2008 Meetings Market Trends U.S. Survey (slide provided 

courtesy of Meeting Strategies Worldwide) 



International Perspective: 

 

• 74% of planners have taken environmental 

considerations into account when planning 

a meeting or incentive program * 
» *IMEX Study 2008 



Why Understanding Impact 

Helps the Approach: 

 

– The average conference delegate: 

 

• Produces 61 lbs of solid waste 

• Uses 846 gallons of water 

• Produces 1419 lbs of greenhouse gas 

emissions 



Czech Republic‟s Position Today 

Strengths 
• CZ signing of Kyoto in 2001 

• In 2005, the Czech Republic adopted a 

law aimed at supporting investment in 

renewable, primarily based on feed-in 

tariffs.  

• 2010 – Green savings program was 

launched in CZ by, investment 1 billion 

Euros 

 

Weaknesses 
• CSR – what does it mean? 

• Confusion – who can help 

• Structure of the industry 

• No uniform accreditation 

• How to measure impact? 

 

Opportunities  
• Brand Development for all business 

events in CZ 

• Credentialed product 

• Generational changes 

• Economic slowdown in tourism industry 

over the past 2-3 years 

Threats 
• Global Attitude to long-haul 

• Bid criteria 

• Changing client policies and expectations 

• Activism and community expectations 



Czech Republic‟s Future Approach 

The Czech Sustainable 

Meeting Council  
 

 Vision 

„To become a leading destination in sustainable 

tourism and sustainable meetings tourism by 2020“ 



Instilling a new corporate culture 

• The Czech Sustainable Meetings Council will exists to 

serve the tourism industry of the Czech Republic through 

awareness and education of sustainability and CSR and 

we consider it our responsibility to use the city‟s and 

countries resources effectively. 

 

Initiate a 

Sustainability task 

team – the Czech 

Green Team! 



Czech Sustainable Meetings 

Council 
• Its about creating a conscious brand… 

 

 Where sustainability is not only caring and being 
responsible 

 

Sustainability = Results 
 

• It starts with CzechTourism and Czech Convention 
Bureau becoming lean organizations, and leading by 
expample… 



Czech Sustainable Meetings 

Council 
• Role: 

– Education, Seminars 

– Work at changing legislation pro-sustainability 

– PR of issues surrounding CSR in tourism and the meetings 
industry in the Czech Republic 

– Put in practice The Global Sustainable Tourism Criteria 
(GSTC)  

… a set of 37 voluntary standards 
representing the minimum that 
any tourism business should 
aspire to reach in order to protect 
and sustain the world‟s natural 
and cultural resources while 
ensuring tourism meets its 
potential as a tool for poverty 
alleviation.  



Czech Sustainable Meetings 

Council 
 

• Establish detailed environmental policies and a strategy to 
implement them. Consistently communicate the policies in various 
ways to engage all employees, clients, members and visitors.  

 

• Survey the city‟s event venues, hotels, transportation providers, 
event suppliers and local government departments to discover the 
environmental programs/services they offer or have undertaken (i.e., 
energy efficiency, water conservation, waste management, 
hazardous waste elimination, etc.) 

 
– Compile the information in a database of suppliers of „green‟ programs. 

– Make staff aware of these suppliers‟ efforts.  

– Use the information to help event organizers make their supplier 
selections.  

– Use the information to recommend hotels and venues with 
environmental management practices, and/or those that minimize travel 
by being centrally located or on public transit routes.  



Czech Sustainable Meetings 

Council 
• Help establish purchasing policies for Czech Suppliers to buy 

environmentally friendly products, including ENERGY STAR® 
equipment1, remanufactured toner cartridges, post-
consumer2 recycled content paper, and recyclable plastics.  

 

• Have maps of walking trails and local parks available and be 
ready to suggest off-site events and tours that involve event 
attendees in the area‟s natural environment with minimal 
impact.  

 



With hotels and/or venues educate 

and help establish: 
 

– A management program to reduce consumption of electricity, including 
a plan to phase-in the program. Recommend having a third party energy 
audit to see where energy savings can be generated.  

 
– A purchasing policy to buy environmentally friendly products 
 
– Encourage or expand an on-site recycling program to capture paper, 

cardboard, metals, glass, plastics, and separate organic materials for 
composting. Contract with a private recycling company if the local 
government will not collect recyclables.  

 
– A linen re-use program. Offer guests the option of using their linens a 

second night and ensure housekeeping staff are fully trained to follow 
guests‟ wishes. Place cards in guestrooms that tell guests how to 
indicate their preferences.  
 



With hotels and/or venues educate 

and help establish: 
 

• Installation of dispensers for soaps, shampoos and lotions in guest 
bathrooms, or donate un-used portions of small bottles to a local 
shelter or charity.  

 

• Installation of high quality, water-saving devices for all 
showerheads, toilets and faucets.  

 

• Creating an energy management plan:  
– switching to energy-efficient compact fluorescent lighting (prioritize 24-

hour use areas).  

– installing programmable thermostats in guestrooms and public areas.  

– installing motion sensors for lighting in intermittently used rooms.  

– installing key-activation for guestroom electricity when building or re-
wiring the facility.  

 



With Transportation providers 

educate and help establish: 
 

• Recycle the operation‟s used oil, vehicle batteries, antifreeze and 
tires.  

• Follow environmentally responsible maintenance and operation 
practices, including:  
– minimizing idling by drivers through raised awareness and incentives.  

– performing regular maintenance and emissions testing of vehicles.  

– using re-refined oils.  

– minimizing use of air conditioners whenever possible.  

 

• Offer and promote fuel-efficient vehicles.  

 

• Contract with a company to provide customers with a carbon neutral 
travel option (i.e., they plant trees to offset the carbon emissions 
produced by vehicles).  

 

 



 

Waste sorting areas 



 

Motion sensor escalators 

Biodegradable takeaway 

containers 



 Waste recycling 

Recycling banners into Tote Bags! 

http://www.priorlife.com/product.html?id=7


Simple practices = Cost Reduction 

for Green Meetings 
• Meetings and Conventions recently published an article, 

„Affordable and Green" (October 2009): 

 
– In the article, Microsoft was noted for saving nearly $500,000 since 

implementing water coolers instead of individual plastic water bottles at 
corporate events.  

 

– The Unitarian Universalist Association held its annual conference in a 
compact city center conducive to walking and saved $80,000 in 
transportation costs. 

 

• The same issue reported that 59 percent of surveyed planners who 
had implemented green meeting initiatives had realized or were 
projecting cost savings, ex. Eliminating shuttle busses and 
reusing banners 



Simple practices = Cost Reduction 

for Green Meetings 
• Other specific economic savings have been outlined by 

„MeetGreen“ including: 

 
– Reducing handouts - 1,300 attendee conference, two days: 

$2,000 savings 
• Environment saving impact: 79 lbs of solid waste, 617 gallons of 

water, 488 lbs of wood 

 

– Eliminate Water bottles - 5 day/1200 attendee conference = 
$48,000 savings  

• Environment saving impact: 19 000 liters of water 

 

– For suppliers: Use florescent lighting (hotel, 1300 rooms + 
common areas) = $51,000 

• 75% less energy and lasts 10x longer  

 

 

 



Thank you for your attention! 

 

 

 

Jade Sebek 

Director – Czech Convention Bureau 

Email: sebek.jade@czechtourism.cz 

 

Web: www.czechconvention.cz 

 

mailto:sebek.jade@czechtourism.cz
http://www.czechconvention.cz/

